
�

� � � �

�

�

�

�

��������	�
���
���

�

�

��������������

�	�����	������������

����������

����

���� !"�#!�

�

�

$��
�������������

�

�

���� ��������	��
���
����������������������

������������������������������������

����������������������������������������������������������������������

�

�

%&�����'��(����&���(�����'�&&�)��*+�

�

� !�������'�,�����*�-�.*��(��

� ,��	����'
�������/
�0��	����,��

� 1���&������,���*������2�/�
��

� 1���&������.���0����2�/�
��

� 1�������&�3����������-���������
��

�

�

���&��4�'�
)�
(���������*���	��������������*5�

�

2�*�
(�6�

�

�

����7�&8����

�������� !�"#��$""!�%�&'('"!)�

��)#���� ��$"!��$*$+!��,������������

�

���&+�

�

� � � �

����������	
���
���������������

������������������������������������

�����	�	 �� ����������� �!"�#��	�	 �� �������� �� �$$$�%&'�����(�

�

�

1



�

��������-����������-�

��������	��
���
����������������������

������������������������������������

���.!�/!0)�1'$�2��(���*,!�!*3!�

-�')$#�
4"/�5$*�$�#�
6
��$"��
�66�*��*�

�

�

�

�������

�

�

�7 �!+'%"!���,�$""!*)$*3!�$*)�$ �0�+'!%�
�5 ���'&�����'� ���
����2�*����
�

�


7 �'*�"!%��,� �!1'��%�(!!"'*+��

�5 .//
�0�&����������(���*���*�9������
�

95 ,����
�������
����*��&��)��
��

�

�7 -$3'0'"'!%��$*$+!(!*"��! ��"�

�5 ,���*�
:��2�/�
��

95 ���&���-�3�'����

�

�7 8�$�"!�0#�-'*$*3'$0��! ��"�
�5 3�����������'�'�������&�/�
'�
��������(�/��������

95 $�9��
����(��
�(���
��

�5 7�
���������&������*������9	(*���

�

�7 �)('*'%"�$"'1!�'%%�!%�

�5 ,�����*�����(	&��*��

�

47 �!*!�$0���%'*!%%�
�5 ���(�)��-�1�;�(��%
�8����

2



 

 

+ 

    

 

 

MINUTES OF MEETING 

HUME HOUSE BODY CORPORATE 83149 

MANAGEMENT COMMITTEE MEETING 

Conducted via Zoom on 

Friday 13 October 2023 at 12:00 noon 

www.ypm.co.nz, select �member login�  Username: bc83149 Password: bw847y 

 

1.0 Meeting Formalities 

 

1.1 Present 

Saya Hashimoto (Chair) 

Ben Pearson 

Linley Caudwell 

Brendan Ralph 

 

 Jan Viljoen - YPM 

  

 Apologies 

None 

 

1.2 Quorum 

 A quorum of 3 was present and the meeting proceeded. 

 

1.3  Conflict of Interest 

None declared. 

 

2.0 Previous minutes 

 

Moved: By ordinary resolution that the Minutes of the BCMC Meeting of 20 September 2023 

be accepted as a true version of proceedings. 

Linley/Chair/carried  

 

Matters arising not covered elsewhere: 

The Chair gave a brief update regarding the legal advice obtained in respect of Items Stored 

in Auxiliary Areas. Rule 23 of the Operational Rules dealing with Hazards, Insurance and Fire 

Safety covers this aspect. The committee can therefore insist on the removal of such items 

which poses a H&S risk in the event of fire or an earthquake. If not done, they can arrange 

for the removal of the items at owners� cost. This matter will be further discussed in the 

future. 

 

3.0 Facilities Management Report 

 

With only a few weeks since the previous meeting, Jan only mentioned the following: 

 

· YPM is still awaiting an alternative quote for the fire door replacement on level 4 

from Duncan & Taylor. 

· YPM is obtaining quotes for replacement of the CCTV system. Two have been 

received and the third one is expected shortly. 

 

Linley raised the inconvenience caused by the recent lift breakdown. With one lift not 

working, the other one would not go down to ground floor. Jan advised that this is due to the 

age of the lifts and the way they are set up with no easy solution. 

 

 

 

    

Level 16, 49 Boulcott Street,  

PO Box 12 123, Thorndon, Well ington 

Ph. 04 473 7330         Fax: 04 473 7331        www.ypm.co.nz 
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Health & Safety 

No incidents, accidents or near misses occurred during the reporting period. 

 

4.0 Financial Report 

 

4.1 Financial Accounts  

 

Jan spoke to the financial accounts for the year ended 30 September 2023. Brendon queried 

the allocation of an invoice from Wight Aluminium to LTM Roof Contract. This needs to be 

reallocated to Cladding Consultants as part of the Window & Façade Project. 

Action: Nilufa (YPM) 

 

Moved: By ordinary resolution that the financial reports for the year ended 30 September 

2023 be approved subject to the above amendment. 

Brendan/Linley/carried 

 

The meeting next discussed the proposed 2024 budget and LTMP. Both of these were 

approved for presentation to the AGM without change. 

 

5.0        Administrative issues 

 

07 Nov�23 BCMC Tues 12:00 

26 Jan�24 AGM Fri 12:00 

23 Apr�24 BCMC Tues 12:00 

09 Aug�24 BCMC Fri 12:00 

 

The meeting discussed the election of office bearers and all committee members as well as 

the Chair indicated their availability for re-election. 

 

6.0          General Business 

 

Project Update 

The Chair provided an update on her latest discussions with the project manager and 

architects. They confirmed that the cost estimates do not include GST. The southern 

windows are excluded from the scope due to the existing windows not being compliant with 

building code. The gap between the two building is so small, making it virtually impossible to 

do the work or elsewise extremely costly. If WCC was to become aware of the non-

compliance, the apartments would no longer be able to use the rooms as bedrooms which 

would significantly impact the value of the units. The seismic flashing between the buildings 

protects this face of the building from the elements with no known weather tightness issues 

with these windows. 

 

Following the recently identified increase in the estimated cost of the project, the committee 

continued to discuss how the various project options should be presented to owners for a 

decision. Ben suggested a further option being a maintenance project. This might not need 

building consent thus removing the requirement to upgrade the fire system in the Annex. 

The Chair will confirm this with the architects. Such a maintenance project could extend the 

life of the existing windows, allowing time to accumulate more funds for the window and 

façade project as part of the LTMP. 

Action: Chair 

 

Brendan undertook to prepare a spreadsheet comparing the various project options and 

associated cost estimates. The Chair will prepare the narrative to accompany Brendan�s 

spreadsheet for presentation to the AGM. This information pack will need to be ready for 

distribution by Friday 20 October due to the AGM being scheduled for 7 November and 

paperwork needing to go out two weeks before the meeting. 

Action: Brendan/Chair 
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The committee agreed to meet before the above deadline to discuss the proposed 

information pack and its presentation. 

 

The Chair also undertook to contact the current project manager to confirm if they would be 

able to manage the potential maintenance project. 

Action: Chair 

 

There being no further business, the meeting closed at 1:15pm. 

 

 

 

 

 

Signed �������������  Date ����������� 

                  Chairperson 
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