
 

    

 

 

 

 

24 April 2025 

 

 

The Committee 

Hume House Body Corporate 83149 

 

 

Dear Committee   

 

RE: HUME HOUSE BODY CORPORATE 83149 

 BODY CORPORATE MANAGEMENT COMMITTEE MEETING 

_____________________________________________________________________ 

 

Please find enclosed the following: 

 

 Notice of Meeting & Agenda 

 Minutes from the previous BCMC meeting 

 Facilities Management Report  

 Financial Statements & Commentary 

 

Please note: 

All body corporate levies or other amounts payable and owing to the body corporate must 

be paid to be able to: 

• Count for the quorum for the meeting. 

• Vote at the meeting. 

 

We look forward to seeing you at the meeting. 

 

Regards 

 

Dricky Croucamp 

Your Property Matters Limited 

Body Corporate Manager  
 

Encls: 

 

    

Level 9, 186 Will is Street, Te Aro  

PO Box 12 123, Thorndon, Wellington 

Ph. 04 473 7330         Fax: 04 473 7331        www.ypm.co.nz 
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NOTICE OF MEETING OF 

HUME HOUSE BC 83149 

BODY CORPORATE MANAGEMENT COMMITTEE 

To be held via Zoom Conference 

Friday 2 May 2025 at 10:00 am 

 

 

AGENDA 

 

1. Register of attendance and apologies 

a. Attendance 

b. Apologies 

c. Conflict of Interest Register 

 

2. Minutes of previous meeting  

a. Approval of minutes 

b. Matters not arising elsewhere 

 

3. Facilities Management Report 

a. Facilities Manager’s Report 

b. Health & Safety 

 

4. Quarterly Financial Report 

a. Statements of financial performance and position 

b. Debtors and creditors 

c. Variance analysis against budget 

d. Payment approval process 

 

5. Administrative issues 

a. Meeting Scheduling   

Friday 22 Aug-25  10:00 Q3 

   

b. YPM whakahoki kōrero 

 

6. General Business 
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HUME!HOUSE!BODY!CORPORATE!NO.!83149

MINUTES!OF!BODY!CORPORATE!MANAGEMENT!COMMITTEE!MEETING

Held via!Zoom Conference on

Friday!14!February 2025 at!12:00!noon
www.ypm.co.nz,!select!�member!login�! Username:!bc83149!Password:!8o745tfdb

1.0 Meeting!Formalities

1.1 Present

Ray!Macleod!(81F)!- Chair Alan!Pearson!(23)

Brendan!Ralph!(5) Jo!McMillan!(85B)

Ben!Pearson!(31,!32,!33) Shane!Waldron!(21)

Dricky!Croucamp - YPM

Apologies

Maya!Kutchitt!(34)

1.2 Quorum (4)

A!quorum was!present, and!the!meeting!proceeded.

1.3!Conflict of!Interest

No!conflict!of!interest!has!been!declared!by!the!members!of!the!Body!Corporate!Committee.

2.0 Previous!minutes

Moved: By!Ordinary!Resolution!that the!Minutes!of!the!BCMC!Meeting!of!31 October 2024

be!accepted as!a!true!and!accurate!version!of!proceedings.

Ben/Brendan/Carried

Matters!arising!not!covered!elsewhere:

None.

3.0 Facilities!Management!Report

The!report!was!taken!as!read.!!Alan!is!looking!more!closely!at!some!of!the!issues!experienced.!!

The!number!of!windows!breaking!seem!suspicious!to!some!members!of!the!BC.!!Alan!is!now!

keeping!a!closer!look!at!these!issues.

There!have!been!long!delays!with!the!fixing!of!the!letterboxes.!!The!Chair!suggested!that!the!

Body! Corporate! and! YPM!work! collectively! to! establish! a! reasonable! response! time.! ! Alan!

mentioned!that!there!are!some!doors!hanging!a!bit!loose!and!it!seems!they!can!be!easily!fixed.!!

The!lock!on!number!30!is!just!hanging!there!and!should!be!replaced!when!the!door!is!replaced.!!

Dricky!(YPM)!mentioned!that!there!was!a!note!from!Louise!(YPM)!that!the!two!broken!boxes!

(Unit!16!&!Unit!30)!have!not!been!unlocked!by!the!tenants.!!Alan!mentioned!that!the!door!of!

one!box!is!hanging!on!one!hinge!and!can!be!forced!open!with!a!screwdriver!to!fix!the!door!and!

replace!the!lock.!!

Health!&!Safety

No!incidents,!accidents!or!near!misses!occurred!during!the!reporting!period.

4.0 Financial!Report

4.1 Financial!Statements

ypm

Lt
d
Lt
d
Lt
d

Level 9, 186 Will is Street

PO Box 12 123, Thorndon, Well ington

Ph. 04 473 7330         Fax: 04 473 7331        www.ypm.co.nz
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!

The!financial!statements!for!the!period!1!October!2024!to!31!December!2024!were!taken!as!

read.!!!

!

Brendan!sent!an!email!to!the!committee!regarding!the!reasons!for!the!operational!deficit.!

!

The!accounts!receivable!balance!was!discussed.! !The!levies! in!arrears!are!offset!against!the!

levies!paid!in!advance.!!The!net!receivable!balance!was!$29,860!in!credit.!This!includes!total!

credit!balances!of!$3,630,!which!is!levies!paid!in!advance,!and!total! levies!debit!balances!of!

$6,449!being!levies!or!charges!in!arrears.!

!

Moved:!By!Ordinary!Resolution!that!the!financial!statements!for!the!period!1!October!2024!

to!31!December!2024!be!approved.!

Brendan/Chair/Carried!

5.0 !!!!!!!Administrative!issues!

!

5.1! Meeting!Scheduling!

!

2!May!2025! BCMC! Fri! 12:00!

22!Aug!2025! BCMC! Fri! 12:00!

!

It!is!difficult!for!Brendan!to!attend!as!he!is!based!in!London.!!The!meeting!discussed!possible!

times,!and!it!was!decided!to!move!the!committee!meetings!to!10:00am!in!the!future.!

Action:!!YPM!(Dricky)!

!

5.2! Whakahoki!Kõrero!

The!meeting!discussed!the!budget!process.!!The!proposed!budget!for!each!year!is!presented!

to!the!Body!Corporate!Committee!at!the!meeting!prior!to!the!AGM.!!If!the!Committee!requires!

any!changes,!it!will!be!made!and!then!presented!at!the!AGM.!

!

The!Committee!discussed!the!timing!of!receiving!the!proposed!budget!prior!to!the!pre-AGM!

committee!meeting.!!It!was!requested!that!it!be!distributed!2!weeks!prior!to!the!Committee!

meeting.!!This!is!to!allow!the!Committee!more!time!to!understand,!discuss!and!validate!the!

budget!assumptions!

Action:!YPM!(Callan)!

Post!meeting! note:! ! The! accountant! indicated! that! preparing! the! financial! statements! two!

weeks!before!the!meeting!would!be!challenging.!Due!to!the!annual!nature!of!meeting!planning!

and!scheduling,!these!are!allocated!based!on!capacity,!particularly!during!peak!periods.!While!

he! will! endeavour! to! expedite! the! process,! he! cannot! guarantee! completion! prior! to! the!

specified!deadline.!

!

6.0 !!!!!!!!!General!Business!

!

The!meeting!discussed!the!layout!for!the!YPM!website.!!They!would!like!to!have!a!separate!

folder! for! the! project! with! sub-folders! for! previous! project! work! called! �Archived! Items�,!

another!for!�Newsletters�!and!a!third!for!�Reports�.!

!

Post!meeting!note:!!YPM!is!investigating!and!will!provide!feedback.!

!

The!newsletter!is!to!be!distributed!first!to!the!committee!and!then!to!all!owners!and!PM�s!and!

published!on!the!website!afterwards.!

!

Shane!has!been!investigating!the!market!for!insurance!renewal.! !The!meeting!discussed!the!

merits!of!Indemnity!Insurance!vs!Replacement!Cover!vs!Functional!Value!or!Demolition!Cost.!!!

!

Jo!joined!the!meeting!at!12:47.!

!

The!QS-evaluation!will!cost!$4,200!plus!gst.!!The!meeting!agreed!that!this!would!be!worth!it!

and!to!investigate!further!quotes!on!insurance.!!!

!
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Post!meeting!note:!!Unit!16!letter!box!was!fixed!by!Arthur!Dolan!Maintenance!on!12!February!

2025.!!Unit!30!has!still!not!advised!when!they!are!free!to!unlock!their!letterbox.!!Professional!

Garden!Services!completed!the!weed!spraying/removal!on!17!February!2025.!

!

The!Chair!requested!YPM!to!send!a!screenshot!of!bank!accounts!and!balances.!!He!would!also!

like!to!receive!information!on!interest!on!savings!accounts.!

Action:!YPM!(Dricky!&!Callan)!

!

The!Chair!noted!that!he!is!receiving!a!large!number!of!emails!about!broken!windows,!broken!

letter!boxes!and!CCTV.!!Establishing!a!process!and!time!expectation!would!simplify!matters.!!Jo!

mentioned!that!there!is!a!lack!of!communication,!and!that!the!committee!is!not!aware!of!what!

is!happening.! !A! job!may!be!logged!but!the!committee!does!not!know!whether! it!has!been!

followed!up.!!The!Chair!stated!that!service!delivery!expectations!should!be!established!so!that!

service!providers!can!be!held!accountable,!but!it!should!not!be!so!inflexible!that!it!becomes!a!

burden!to!Louise.!!The!point!is!to!make!things!easier!and!simpler.!!Alan!agreed!that!the!process!

should!be!supportive!of!Louise!and!give!her!a!window!to!say!if!something!cannot!get!done.!!

The!Chair!mentioned!that!the!committee!does!not!want!to!be!involved!in!the!day!to!day,!basic!

building!management.!!Louise!should!be!part!of!the!process!so!that!something!is!not!thrust!

upon!her!without!her!input.!!!

!

Ben!Pearson!has!been!investigating!access!to!viewing!the!CCTV!footage.!!He!has!arranged!a!

meeting!with!the!supplier!for!Monday!afternoon.!!!

!

Jo! raised! the! issue! of! security! arrangements! on! level! one.! ! When! the! owners! of! level! one!

bought!their!units!there!were!security!cameras!in!place.!!Jo!stated!that!on!a!personal!basis!she!

does!not!accept!the!committee�s!decision!that!there!are!enough!cameras!on!level!one.!!The!

old!cameras!are!not!compatible!with!the!new!system!that!has!been!installed.!!The!Chair!noted!

that!the!cost!benefit!and!coverage!of!the!entry!point!would!have!to!be!investigated.!

!

The!meeting!discussed!their!dissatisfaction!with!the!cleaning!service.!!The!service!person!runs!

in!with!a!mop!and!just!smears!the!dirt!around.!!He!is!using!one!mop!and!no!water.!!!

!

The!window!refurbishment!project! is!still!under! investigation!and!Alan!provided!an!update.!!

Quotes!have!been!received.! ! The!preferred!contractor!at! this!point! is!High!Rise!as! they!are!

much! cheaper! but! there! may! be! some! issues! that! have! to! be! discussed.! ! It! needs! to! be!

established!if!the!quote!includes!the!costs!of!paint!and!if!all!windows!will!be!reglazed!or!just!

some.! ! A! ballpark! estimated! would! be! around! $300,000! to! cover! the! window! work! and!

repainting!of!the!building.!!The!external!façade!work!is!in!good!condition.!!The!spalling!reported!

in!the!report!from!the!intrusive!investigation!may!not!be!as!bad!as!initially!thought.!!The!Chair!

mentioned!that!he,!as!an!engineer,!does!not!detect!a!great!deal!of!problems!with!what!the!

building!looks!like.!!Jo!reported!that!she!is!seeing!a!bubble!with!water!running!under!the!paint!

in!her!unit!and!a!big!chunk!of!concrete!missing!on!the!corner!post.!!Alan!stated!that!the!coating!

on!the!building!is!way!past!its!use!by!date.!!The!contractor!reported!to!him!that!it!was!a!good!

coating!as!it!retains!water.!!It!shows!that!the!exterior!must!be!effectively!recoated.!!The!quote!

also!covered!investigating!areas!of!potential!spalling!and!treating!those!areas!if!necessary.!!!

!

Dricky! (YPM)! raised! a! question! from! Louise! (YPM)! about! the! tenancy! of!Meetings! on! the!

Terrace.!!Alan!confirmed!that!the!tenants!have!moved!out.!!YPM!should!contact!the!owner!to!

allow!Elite!services!to!carry!out!maintenance!on!the!door!for!which!they!need!electricity.!!!

!

There!being!no!further!business,!the!meeting!closed!at!1:45pm.!
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FACILITIES MANAGEMENT REPORT 

FOR THE BODY CORPORATE COMMITTEE OF 

HUME HOUSE BC 83149 

6 February 2025 – 29 April 2025 

 

INSURANCE: Broker:  Gallagher 

Insurer:  NZI 60% QBE 20% OMPL 15% ANDO 5% 

Expires:  1 April 2026 

6 February 2025 – 29 April 2025 

 

 Unit 2 – Window Broken (#FA301/0275450) – the Owner reported on 9 December 2024 that the 

window had been broken during very strong winds.  Mike’s Glass were engaged and carried out 

repairs.  An insurance claim was lodged and accepted.  Still awaiting settlement funds to be 

received. 

 

23 October 2024 – 5 February 2025 

 

 Unit G – earthquake damage – the Owner reported in October 2024 that her bathroom tiles and 

a windowpane were damaged as a result of the 6 October 2024 earthquake.  Unit G was the 

only Unit to report damage.  An insurance claim was lodged and an Assessor appointed.  The 

Assessor completed a site visit to assess the damage and determined it was not caused by the 

earthquake and the claim was withdrawn.  Please note the excess for an earthquake claim is 

$500.00 x 42 Units = $21,000.00 incl GST payable by the Body Corporate.  The Tenant was afraid 

the window would fall out so urgent temporary repairs were completed by Mike’s Glass and a 

permanent repair completed in November 2025. 

 Unit 9 – Window Broken (#C1122775/FA301 0273308) – it was reported by the Property 

Manager on 12 November 2024 that a window had been broken with glass falling out of the 

frame and one window was cracked.  The cause was unknown due to the Unit being unoccupied 

and the issue was found during a routine inspection by the Property Manager.  Mike’s Glass 

completed repairs in November 2024.  An insurance claim was lodged and accepted with 

settlement funds received. 

 Unit 18 – Window Broken, Kitchen (#C1126413/FA 301 0274653) – the Owner reported on 

28 November 2024 that a window had been broken with glass falling out of the frame.  Mike’s 

Glass completed repairs in December 2024.  An insurance claim was lodged and accepted with 

settlement funds received. 

 Unit 2 – Window Broken (#FA301/0275450) – the Owner reported on 9 December 2024 that the 

window had been broken during very strong winds.  Mike’s Glass were engaged and carried out 

repairs.  An insurance claim was lodged and accepted.  Awaiting settlement funds to be 

received. 
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CLEANING, Common Area: Wellington Clean & Clear Solutions 

6 February 2025 – 29 April 2025 

 

 Freedom Cleaning Changes – the business will now be managed by a family member of the 

Owner and has undergone a name change to Wellington Clean & Clear Solutions, effective from 

1 April 2025.  The scope of work and costs remain unchanged. 

 

23 October 2024 – 5 February 2025 

 

 Freedom Cleaning completed the garage and rubbish bin clean during this reporting period. 

 

 

ELECTRICITY Genesis Energy 

Mainline Electrical 

6 February 2025 – 29 April 2025 

 

 Mainline Electrical completed various light replacements during this reporting period. 

 Mainline Electrical completed the 6-monthly visual electrical board checks in March 2025. 

 

23 October 2024 – 5 February 2025 

 

 Mainline Electrical completed various general light and emergency light replacements during 

this reporting period. 

 

 

FIRE COMPLIANCE 

 

Equans NZ Limited 

Johnson Controls 

6 February 2025 – 29 April 2025 

 

 Equans completed preventative maintenance during this reporting period. 

 Fire Compliance Services completed the passive fire works during this reporting period. 

 

23 October 2024 – 5 February 2025 

 

 Equans completed preventative maintenance during this reporting period. 

 Fire Compliance Services completed the passive fire works during this reporting period. 

 

 

BUILDING WARRANT OF FITNESS (BWOF) 

 

Cove Compliance 

Expires:  9 July 2025 

6 February 2025 – 29 April 2025 

 

 Trial Evacuations – Safety First carried out the trial evacuation on 5 March 2025.  Some items to 

note and an email was sent to All Owners and Property Mangers informing them of the findings 

and asking them to advise their Tenant(s) if appliable. 

 Compliance Audit – The Wellington City Council carried out a compliance audit in March 2025. 

Cove Compliance attended on behalf of the Body Corporate in their role as the appointed 
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compliance supplier and were available to respond to any queries from the Council during the 

inspection. At this stage, the Council has not raised any issues or concerns as a result of the 

audit. 

 

23 October 2024 – 5 February 2025 

 

 Nothing to report during this reporting period. 

 

 

RUBBISH COLLECTION: 

 

Waste Management NZ Limited 

6 February 2025 – 29 April 2025 

 

 Nothing to report during this reporting period. 

 

23 October 2024 – 5 February 2025 

 

 It was reported in January 2025 that the bins had not been collected.  Waste Management were 

contacted and the battery in the driver’s garage remote needed to be changed with the rubbish 

collected the next day. 

 

 

LIFT MAINTENANCE: 

 

Otis Elevator Company Limited 

6 February 2025 – 29 April 2025 

 

 Scheduled lift maintenance was carried out by Otis during this reporting period. 

 

23 October 2024 – 5 February 2025 

 

 Scheduled lift maintenance was carried out by Otis during this reporting period. 

 Lift #2 (right) – it was reported on 22 October 2024 that the lift was stuck on Level 6 and the 

lights were flickering.  Otis attended site and fixed. 

 Lifts #1 and #2 (both) – it was reported on 29 October 2024 that the lights in the lifts were 

flickering and one had blown.  Otis attended site however as the parts for the lift lights were 

obsolete a full light replacement is required.  In the interim temporary repairs were completed. 

 Lift #1 (left) – it was reported on 15 November 2024 that the doors were closing with a loud 

bang.  Otis attended site and made adjustments to the doors. 

 Lift Button, Ground Floor – it was reported on 9 January 2025 that the lift button in the ground 

floor lobby was not working.  Otis attended site and fixed. 

 LED Light Replacements, Both Lifts – Otis replaced both lift lights with LEDs in November 2024. 

 

 

8



 

 

 

 

SECURITY ACCESS: 

DOORS Mechanical/Electrical (Main Lobbies): 

To Be Advised 

Elite Services 

6 February 2025 – 29 April 2025 

 

 CCTV - Prosecure completed preventative maintenance of the CCTV system during this reporting 

period. 

 CCTV – Prosecure taught Committee member Ben Pearson how to retrieve CCTV footage in 

February 2025. 

 Elite Services completed preventative maintenance during this reporting period. 

 Security Access Provider - in December 2024, YPM was notified that Hume House’s current 

Security Access Supplier could no longer continue services due to illness.  As a result, the Body 

Corporate must engage a new Supplier to ensure the ongoing maintenance and compliance of 

the access security system.  Evotek, Waterford Security and Mainline Electrical were approached 

to assess their interest in submitting a proposal and costings for maintaining and ensuring 

compliance of the access security system.  Waterford Security have submitted their proposal, 

which has been forwarded to the Chair for review. Evotek have advised that they are not 

interested in taking on the role of Supplier for this service. Mainline Electrical have conducted 

several site visits to gather the necessary information and are currently preparing their proposal. 

YPM is awaiting their submission, which will also be sent to the Chair for consideration once 

received. 

 

23 October 2024 – 5 February 2025 

 

 Security Access Provider - in December 2024, YPM was notified that Hume House’s current 

Security Access Supplier could no longer continue services due to illness.  As a result, the Body 

Corporate must engage a new Supplier to ensure the ongoing maintenance and compliance of 

the access security system.  Evotek, Waterford Security and Mainline Electrical were contacted 

to enquire of their interest to provide a proposal and costings.  Waterford Security have 

provided their proposal which has been sent to the Chair for review.  Awaiting the other two 

proposals and will forward these to the Chair for review in due course. 

 

 

GENERAL: 

 

 

6 February 2025 – 29 April 2025 

 

Building/Window/Gutter/Moss Clean – Annual and Window/Gutter Clean – 6 Monthly 

The Body Corporate to discuss and decide if the 6 Monthly Window/Gutter Clean and/or the Annual Full 

Building/Window/Gutter Clean will be carried out before or after the completion of the Window and 

Facade Upgrade Project (HH-WaFUP). 

 

Fibre Installation 

Nothing to report during this reporting period. 

 

Gardening 

Nothing to report during this reporting period. 
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General Maintenance 

Arthur Dolan Maintenance completed general maintenance during this reporting period. 

 

Graffiti 

SB Maintenance Limited removed graffiti during this reporting period. 

 

Weathertight Project – Windows/Façade/Skylights (HH-WaFUP) 

The HH-WaFUP Project Team to provide an update at the next BCMC meeting. 

 

Water Issues 

Unit 10 – on 21 April 2025 the Property Manager reported a gushing water sound which they believed 

was coming from a Unit upstairs.  Insink Plumbing were engaged, attended site and traced the cause to 

heavy rainwater flowing through the downpipe and confirmed this was the source of the noise. All costs 

associated with this attendance and investigation will be oncharged to Unit 10 in due course. 

 

Window Repairs 

 Unit 1 – Window Cracked, Kitchen – the Owner reported on 11 December 2024 that a window in 

the kitchen (found by her Property Manager during a routine inspection) was cracked.  As the 

cause was unknown and the insurance company are not covering steel framed window cracks, 

an insurance claim was not lodged.  Due to the Body Corporate previously deciding not to 

allocate funds to window repairs due to the Window Replacement Project, the quote received 

from Mike’s Glass was forwarded to the Chair for review/approval.  The Chair approved Mike’s 

Glass quote and repairs were completed in March 2025. 

 Unit 18 - Window Broken – the Owner reported on 27 December 2024 that a window was 

cracked.  As the cause was unknown and the insurance company are not covering steel framed 

window cracks, an insurance claim was not lodged.  Due to the Body Corporate previously 

deciding not to allocate funds to window repairs due to the Window Replacement Project, the 

quote received from Mike’s Glass was forwarded to the Chair for review/approval.  The Chair 

approved Mike’s Glass quote and repairs were completed in February 2025.  

 Unit 26 - Window Broken – the Property Manager reported on 6 March 2025 that a window was 

cracked in the bedroom.  As the cause was unknown and the insurance company are not 

covering steel framed window cracks, an insurance claim was not lodged.  Due to the Body 

Corporate previously deciding not to allocate funds to window repairs due to the Window 

Replacement Project, the quote received from Mike’s Glass was forwarded to the Chair for 

review/approval.  The Chair requested a second quote which was obtained by Kelly’s Glass and 

forwarded to the Chair for review/approval.  The Chair then requested YPM obtain a further 

quote from C&D Glass which was received and forwarded to the Chair for review/approval.  The 

Chair approved C&D Glass’ quote and repairs were completed in April 2025.  Unfortunately, the 

Property Manager has advised that the window was not repaired with C&D Glass being 

approached for comment.  C&D Glass advised they replaced two cracked windows based on the 

photos provided and are unsure if the new photo provided is new break.  The Chair has 

approved C&D Glass to quote for repairs. 
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Surveys 

Asbestos – completed 27 November 2018. 

HSNZ – completed 23 September 2016. 

Fire Evacuation Scheme – New Scheme approved by FENZ.  Memos with new procedures have been 

given to all residents.  Trial Evacuations are carried out by Safety First every 6 months. 

 

Louise Jago 

Body Corporate Facilities Manager 

Your Property Matters Limited 

 

 

Service Providers: 

Service Type Provider 

BWOF Cove Compliance 

Building/Window/Gutter Clean Window Cleaning Contractors 

Cleaning Freedom Cleaning 

Doors – Access Control CSINZ 

Doors – Garage Roller Elite Services/Upland Building Services 

Doors – Pedestrian (entry/exit) Elite Services 

Electrician Mainline Electrical 

Fire – Alarm Monitoring Johnson Controls 

Fire - Alarm System Provider Equans Services 

Fire – Door Manufacturer Pacific Door Systems Limited 

Fire – Trial Evacuation Safety First NZ Limited 

Insurance Broker Gallagher 

Lifts Otis 

Locksmith Master Locksmiths 

Plumbing Insink Plumbing 

Power Company - Common Areas Genesis Energy 

Rubbish Collection Waste Management NZ Limited 

Safety Anchors Goleman Group 

Security Simply Security 

Tow Company Kearneys Towing Limited/Dave Ward Towing 

TV Reception Aerial Master 
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