
 

    

 

 

 

 

 

7 February 2025 

 

 

The Committee 

Hume House Body Corporate 83149 

 

 

Dear Committee   

 

RE: HUME HOUSE BC 83149 

 BODY CORPORATE MANAGEMENT COMMITTEE MEETING 

_____________________________________________________________________ 

 

Please find enclosed the following: 

 

Ø Notice of Meeting & Agenda 

Ø Minutes from the previous BCMC meeting 

Ø Facilities Management Report 

Ø Facilities Activity Report 

Ø Financial Statements & Commentary 

 

Please note: 

All body corporate levies or other amounts payable and owing to the body corporate must 

be paid to be able to: 

· Count for the quorum for the meeting. 

· Vote at the meeting. 

 

We look forward to seeing you at the meeting. 

 

Regards 

 

Dricky Croucamp 

Your Property Matters Limited 

Body Corporate Manager for BC 83149 
 

Encls: 

 

    

Level 9, 186 Will is Street, Te Aro  

PO Box 12 123, Thorndon, Well ington 

Ph. 04 473 7330         Fax: 04 473 7331        www.ypm.co.nz 
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NOTICE OF MEETING OF 

HUME HOUSE BC 83149 

BODY CORPORATE MANAGEMENT COMMITTEE 

To be held via Zoom Conference 

Friday 14 February 2025 at 12:00 noon 

 

 

AGENDA 

 

1. Register of attendance and apologies 

a. Attendance 

b. Apologies 

c. Conflict of Interest Register 

 

2. Minutes of previous meeting  

a. Approval of minutes 

b. Matters not arising elsewhere 

 

3. Facilities Management Report 

a. Facilities Manager’s Report 

b. Health & Safety 

 

4. Quarterly Financial Report 

a. Statements of financial performance and position 

b. Debtors and creditors 

c. Variance analysis against budget 

 

5. Administrative issues 

a. Meeting Scheduling   

Friday 2 May-25  12:00 Q2 

Friday 22 Aug-25  12:00 Q3 

b. YPM whakahoki kōrero 

 

6. General Business 

a. Website management – previous window and façade works have been 

terminated and the BC is working on an alternative approach to achieving 

effective and lasting improvements to the façade and windows.  This will 

form part of a reviewed LTMP 

b. Insurance will be reviewed 

c. Communication with members of the BC 

d. Banking arrangements 

e. Response time to maintenance requests.  Management and delivery 

protocols 

f. Management of security tapes 

g. Security Arrangements in place on Level 1 

h. Quality Assurance protocols and audits for building services 
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MINUTES OF  

HUME HOUSE BODY CORPORATE 83149 

MANAGEMENT COMMITTEE MEETING 

Conducted via Zoom on 

Thursday 31 October 2024 at 12:00 noon 

www.ypm.co.nz, select “member login”  Username: bc83149 Password: bw847y 

 

1.0 Meeting Formalities 

 

1.1 Present 

Saya Hashimoto (Chair) 

Linley Caudwell 

Ben Pearson 

 

 Dricky Croucamp - YPM 

  

1.2 Apologies 

None 

 

1.3    Quorum 

 A quorum of 3 was present and the meeting proceeded. 

 

1.4  Conflict of Interest 

No conflicts of interest reported by any committee members. 

 

2.0 Previous minutes 

 

Moved: By Ordinary Resolution that the Minutes of the BCMC Meeting of 23 April 2024 be 

accepted as a true version of proceedings. 

Chair/Ben/Carried  

Matters arising not covered elsewhere: 

None. 

 
 
3.0 Facilities Management Report 

 

 3.1 The Facilities Management report  

 

The report was taken as read. 

 

Update on earthquake damage repair: An assessor verified that the damage to one unit’s 

window was due to the earthquake. Given the high insurance excess of $500 per unit, the cost 

for this repair will be allocated to the operational fund rather than insurance. 

 

General repairs for urgent window issues are planned under operational funds. 

 

 3.2 Health and Safety 

 

There have been no accidents, incidents or near misses to report. 

 

Recent safety drills were completed with improved compliance. 

 

 

 

 

    

 

ypm 

 

Level 16, 49 Boulcott Street,  

PO Box 12 123, Thorndon, Well ington 

Ph. 04 473 7330         Fax: 04 473 7331        www.ypm.co.nz 
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4.0 Financial Report 

 

4.1 Financial Statements  

 

Dricky spoke to the Financial Statements for the period 1 October 2023 to 30 September 2024.  

 

Moved: By Ordinary Resolution that the Financial Statements for the period 1 October 2023 

to 30 30 September be approved. 

Chair/Linley/Carried 

 

Saya to confirm with Brendan regarding financial line items before finalizing minutes. 

Action: Chair 

 

4.2 Proposed Budget 

 

The group reviewed budget overages, noting an overspend of $40,000, partially covered by 

previously allocated funds. It was recommended to recall $12,000 from the budget to bring it 

back to a balanced position. The group discussed adjusting the annual increase to 12% to offset 

increased costs, acknowledging this was a substantial rise, which would require clear 

communication to stakeholders. Saya agreed to consult with Brendan and Alison to confirm all 

contractor invoices were completed, and any additional budget requirements from 

subcommittee projects would be addressed in upcoming planning stages. 

 

Motion:  Propose to approve the budget adjustments, pending further consultation. Linley 

seconded the motion. 

 

An increase in the insurance valuation was noted. 

 

4.3 Long-term Maintenance Plan (LTMP) 

 

Discussion on items listed in the LTMP for 2024, including internal gutters, downpipes, and 

annex work.  The Chair recalled an approved garage door replacement last year due to 

frequent breakdowns. No transactions listed for this period; likely funded through LTMP 

carryover from the previous year. 

Action:  YPM (Dricky) 

 

 

5.0 Administrative issues 

 

 5.1 Meeting Scheduling 

  

The AGM is scheduled for November 29th at 12:00 PM. 

 

5.2 Nomination for Chair and Committee 

 

The Chair raised the importance of committee members needing to remain neutral on issues, 

especially given the diverging perspectives on major projects. 

 

5.3 Whakahoki Kõrero 

 

 Ben suggested exploring alternative meeting times, such as early mornings, to better 

accommodate committee members' schedules. Dricky (YPM) indicated flexibility with meeting 

times if that would help members, including Brendan, participate more effectively. 

 

Dricky highlighted that YPM’s services related to the subcommittee’s needs could incur 

additional fees. The Chair agreed to notify the subcommittees to be mindful of costs and 

consolidate requests to minimize back-and-forth communication. 
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6.0 General Business 

 

Linley raised the subcommittees’ request for a breakdown of owner-occupiers versus 

landlords. Dricky noted potential privacy concerns but agreed to search for past records. Linley 

and The Chair speculated that this data might have been previously collected for insurance 

reasons, particularly for issues related to short-term rentals like Airbnb. 

 

Saya voiced concerns about recent water ingress at Unit 34 following recent roof repairs, which 

were done under warranty. Linley shared similar issues with her unit, noticing bubbles in the 

paint, suggesting unresolved moisture problems despite recent wall repairs. Roof repair 

covered under warranty. No further action is needed.   

 

Sale agents and potential buyers require an updated seismic report; cost estimated at $50,000.  

An upcoming MBIE review may alter requirements for seismic assessments.  No immediate 

action to commission a new report until after the MBIE review. Buyers interested in a seismic 

update should fund their own report. 

 

There are conflicting views among agents and buyers regarding seismic assessments.  

Divergent property valuation estimates from $5-8M (Colliers) to $17-18M.  Some owners are 

willing to wait for a solution; others want quicker resolution. The MBIE review findings 

anticipated by mid-2025 may provide clarity.  Initial findings on earthquake-prone building 

assessment due by Q4 2024.  Options and potential future states draft by Q1 2025.  Final report 

and recommendations expected by Q2 2025.  Monitor MBIE's review progress for any changes 

in seismic requirements.  Communicate MBIE updates to the owners’ group for planning. 

 

The Chair will engage in discussion with Allison to review any outstanding invoices, in order to 

establish clarity regarding the remaining funds from the special levy. 

 

 

There being no further business, the meeting closed at 1:10pm. 
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FACILITIES MANAGEMENT REPORT 

FOR THE BODY CORPORATE COMMITTEE OF 

HUME HOUSE BC 83149 

23 October 2024 – 5 February 2025 

 

INSURANCE: Broker:  Gallagher 

Insurer:  NZI 60% QBE 20% OMPL 15% ANDO 5% 

Expires:  1 April 2025 

23 October 2024 – 5 February 2025 

 

 Unit G – earthquake damage – the Owner reported in October 2024 that her bathroom tiles and 

a windowpane were damaged as a result of the 6 October 2024 earthquake.  Unit G was the 

only Unit to report damage.  An insurance claim was lodged and an Assessor appointed.  The 

Assessor completed a site visit to assess the damage and determined it was not caused by the 

earthquake and the claim was withdrawn.  Please note the excess for an earthquake claim is 

$500.00 x 42 Units = $21,000.00 incl GST payable by the Body Corporate.  The Tenant was afraid 

the window would fall out so urgent temporary repairs were completed by Mike’s Glass and a 

permanent repair completed in November 2025. 

 Unit 9 – Window Broken (#C1122775/FA301 0273308) – it was reported by the Property 

Manager on 12 November 2024 that a window had been broken with glass falling out of the 

frame and one window was cracked.  The cause was unknown due to the Unit being unoccupied 

and the issue was found during a routine inspection by the Property Manager.  Mike’s Glass 

completed repairs in November 2024.  An insurance claim was lodged and accepted with 

settlement funds received. 

 Unit 18 – Window Broken, Kitchen (#C1126413/FA 301 0274653) – the Owner reported on 

28 November 2024 that a window had been broken with glass falling out of the frame.  Mike’s 

Glass completed repairs in December 2024.  An insurance claim was lodged and accepted with 

settlement funds received. 

 Unit 2 – Window Broken (#FA301/0275450) – the Owner reported on 9 December 2024 that the 

window had been broken during very strong winds.  Mike’s Glass were engaged and carried out 

repairs.  An insurance claim was lodged and accepted.  Awaiting settlement funds to be 

received. 

 

1 August 2024 – 22 October 2024 

 

 Flag Painted on Annex Roof (#C1092304) – it was reported in August 2024 that an unknown 

person(s) had painted a Palestine flag on the annex roof tiles.  An insurance claim has been 

lodged, accepted and an Assessor appointed.  Duncan & Taylor were engaged to paint over it 

and this work was completed in September 2024.  The Body Corporate was offered to seal and 

paint the entire North wall while the scaffolding was up however due to the cost, the Body 

Corporate decided not to proceed with that option.  There has been no evidence of access 

gained via the roof however the padlock codes have been changed as a precaution. 

 Unit G – earthquake damage – this Owner reported in October 2024 that her bathroom tiles and 

a windowpane were damaged as a result of the 6 October 2024 earthquake.  An insurance claim 
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was lodged and an Assessor has been appointed.  The Assessor is due to complete a site visit to 

assess the damage and determine if the claim is accepted.  Unit G was the only Unit to report 

damage.  Please note the excess for an earthquake claim is $500.00 x 42 Units = $21,000.00 incl 

GST payable by the Body Corporate.  The Tenant was afraid the window would fall out so urgent 

temporary repairs were completed by Mike’s Glass with the windowpane to be replaced shortly. 

 

 

CLEANING, Common Area: Freedom Cleaning 

 

23 October 2024 – 5 February 2025 

 

 Freedom Cleaning completed the garage and rubbish bin clean during this reporting period. 

 

1 August 2024 – 22 October 2024 

 

 Nothing to report during this reporting period. 

 

 

ELECTRICITY Genesis 

Mainline Electrical 

23 October 2024 – 5 February 2025 

 

 Mainline Electrical completed various general light and emergency light replacements during 

this reporting period. 

 

1 August 2024 – 22 October 2024 

 

 Mainline Electrical completed various light replacements during this reporting period. 

 

 

FIRE COMPLIANCE 

 

Equans NZ Limited 

Johnson Controls  

23 October 2024 – 5 February 2025 

 

 Equans completed preventative maintenance during this reporting period. 

 Fire Compliance Services completed the passive fire works during this reporting period. 

 

1 August 2024 – 22 October 2024 

 

 Equans completed preventative maintenance during this reporting period. 

 Equans are due to replace the fire panel’s triangle lock due to wear and tear. 

 Fire Compliance Services completed the passive fire works during this reporting period. 
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BUILDING WARRANT OF FITNESS (BWOF) 

 

Cove Compliance 

Expires:  9 July 2025 

23 October 2024 – 5 February 2025 

 

 Nothing to report during this reporting period. 

 

1 August 2024 – 22 October 2024 

 

 Trial Evacuations – Safety First carried out the trial evacuation on 9 September 2024.  A very 

good evacuation with just some items to note and an email was sent to All Owners and Property 

Mangers informing them of the findings and asking them to advise their Tenant(s) if appliable. 

 

 

RUBBISH COLLECTION: 

 

Waste Management NZ Limited 

23 October 2024 – 5 February 2025 

 

 It was reported in January 2025 that the bins had not been collected.  Waste Management were 

contacted and the battery in the driver’s garage remote needed to be changed with the rubbish 

collected the next day. 

 

1 August 2024 – 22 October 2024 

 

 Junk Trackers attended site to remove oversized items left in common areas during this 

reporting period, at additional cost to the Body Corporate.  An email was sent to All Owners and 

Property Managers reminding them this behaviour is prohibited. 

 

 

LIFT MAINTENANCE: 

 

Otis Elevator Company Limited 

23 October 2024 – 5 February 2025 

 

 Scheduled lift maintenance was carried out by Otis during this reporting period. 

 Lift #2 (right) – it was reported on 22 October 2024 that the lift was stuck on Level 6 and the 

lights were flickering.  Otis attended site and fixed. 

 Lifts #1 and #2 (both) – it was reported on 29 October 2024 that the lights in the lifts were 

flickering and one had blown.  Otis attended site however as the parts for the lift lights were 

obsolete a full light replacement is required.  In the interim temporary repairs were completed. 

 Lift #1 (left) – it was reported on 15 November 2024 that the doors were closing with a loud 

bang.  Otis attended site and made adjustments to the doors. 

 Lift Button, Ground Floor – it was reported on 9 January 2025 that the lift button in the ground 

floor lobby was not working.  Otis attended site and fixed. 

 LED Light Replacements, Both Lifts – Otis replaced both lift lights with LEDs in November 2024. 

 

1 August 2024 – 22 October 2024 

 

 Scheduled lift maintenance was carried out by Otis during this reporting period. 
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SECURITY ACCESS: 

DOORS Mechanical/Electrical (Main Lobbies): 

CSINZ 

Elite Services 

23 October 2024 – 5 February 2025 

 

 Security Access Provider - in December 2024, YPM was notified that Hume House’s current 

Security Access Supplier could no longer continue services due to illness.  As a result, the Body 

Corporate must engage a new Supplier to ensure the ongoing maintenance and compliance of 

the access security system.  Evotek, Waterford Security and Mainline Electrical were contacted 

to enquire of their interest to provide a proposal and costings.  Waterford Security have 

provided their proposal which has been sent to the Chair for review.  Awaiting the other two 

proposals and will forward these to the Chair for review in due course. 

 

1 August 2024 – 22 October 2024 

 

 Elite Services completed preventative maintenance during this reporting period. 

 Lobby Door Safey Sensor, Meetings on the Terrace – during a recent preventative maintenance 

visit, Elite Services discovered the safety sensor on the lobby door at Meeting on the Terrace 

was faulty and needed to be replaced.  Elite Services completed this in August 2024. 

 

 

GENERAL: 

 

 

23 October 2024 – 5 February 2025 

 

Building/Window/Gutter/Moss Clean - Annual 

Window Cleaning Contractors completed the Annual Building/Window/Gutter Clean on 29 October 

2024. 

 

CCTV – Additional Cameras, Level 1 Stairwell 

In May 2024 the Chair requested quotes to install CCTV cameras in the lifts and in the Level 1 stairwell.  

Prosecure (the company that installed the new CCTV system) and Alpha NZ were approached to quote.  

Prosecure provided their quote which has been sent to the Chair for review.  Alpha NZ advised that 

unless they had a positive chance of winning the business they would prefer not to quote for the Body 

Corporate.  The Body Corporate discussed the option and decided not to proceed with any additional 

cameras. 

 

Fibre Installation 

Nothing to report during this reporting period. 

 

Gardening 

Professional Garden Services have been engaged to spray (or remove) the weeds outside the garage 

roller door. 

 

General Maintenance 

Arthur Dolan Maintenance completed general maintenance during this reporting period. 
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Graffiti 

Nothing to report during this reporting period. 

 

Mailbox Repairs 

It has been reported that two mailbox doors were broken.  Arthur Dolan Maintenance is due to 

complete repairs on 11 February 2025. 

 

Safety Anchor – Annual Inspection 

Goleman completed the Annual Safety Anchor inspection in December 2024. 

 

Weathertight Project – Windows/Façade/Skylights (HH-WaFUP) 

The HH-WaFUP Project Team to provide an update at the next BCMC meeting. 

 

Window Repairs 

 Level 1 Door Leading to Carport, Window Chipped - during a routine building inspection it was 

discovered the window in the door leading from Level 1 to the carport was chipped.  Mike’s 

Glass completed repairs in December 2024.  An insurance claim was not lodged as repair costs 

were below the excess. 

 Unit 1 – Window Cracked, Kitchen – the Owner reported on 11 December 2024 that a window in 

the kitchen (found by her Property Manager during a routine inspection) was cracked.  As the 

cause was unknown and the insurance company are not covering steel framed window cracks, 

an insurance claim was not lodged.  Due to the Body Corporate previously deciding not to 

allocate funds to window repairs due to the Window Replacement Project, the quote received 

from Mike’s Glass was forwarded to the Chair for review/approval.  YPM is awaiting further 

instructions. 

 Unit 18 - Window Broken – the Owner reported on 27 December 2024 that a window was 

cracked.  As the cause was unknown and the insurance company are not covering steel framed 

window cracks, an insurance claim was not lodged.  Due to the Body Corporate previously 

deciding not to allocate funds to window repairs due to the Window Replacement Project, the 

quote received from Mike’s Glass was forwarded to the Chair for review/approval.  YPM is 

awaiting further instructions. 

 

Surveys 

Asbestos – completed 27 November 2018. 

HSNZ – completed 23 September 2016. 

Fire Evacuation Scheme – New Scheme approved by FENZ.  Memos with new procedures have been 

given to all residents.  Trial Evacuations are carried out by Safety First every 6 months. 

 

Louise Jago 

Body Corporate Facilities Manager 

Your Property Matters Limited 
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Service Providers: 

Service Type Provider 

BWOF Cove Compliance 

Building/Window/Gutter Clean Window Cleaning Contractors 

Cleaning Freedom Cleaning 

Doors – Access Control CSINZ 

Doors – Garage Roller Elite Services/Upland Building Services 

Doors – Pedestrian (entry/exit) Elite Services 

Electrician Mainline Electrical 

Fire – Alarm Monitoring Johnson Controls 

Fire - Alarm System Provider Equans Services 

Fire – Door Manufacturer Pacific Door Systems Limited 

Fire – Trial Evacuation Safety First NZ Limited 

Insurance Broker Gallagher 

Lifts Otis 

Locksmith Master Locksmiths 

Plumbing Insink Plumbing 

Power Company - Common Areas Genesis Energy 

Rubbish Collection Waste Management NZ Limited 

Safety Anchors Goleman Group 

Security Simply Security 

Tow Company Kearneys Towing Limited/Dave Ward Towing 

TV Reception Aerial Master 
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